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Independent Auditor’s Report 
 
 
Board of Directors 
Neighborhood Concepts, Inc. and Subsidiaries 
 
 
Opinion 
We have audited the accompanying consolidated financial statements of Neighborhood Concepts, Inc. 
and its subsidiaries (the Organization), which comprise the consolidated statement of financial position as 
of December 31, 2024, the related consolidated statements of activities, changes in net assets, functional 
expenses and cash flows for the year then ended, and the related notes to the consolidated financial 
statements (collectively, the financial statements). 
 
In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of the Organization as of December 31, 2024, and the changes in their net assets and their cash 
flows for the year then ended in accordance with accounting principles generally accepted in the United 
States of America. 
 
We did not audit the financial statements of Mallard Pointe, L.P., a wholly-owned subsidiary, whose 
statements reflect total assets constituting 19% of consolidated total assets at December 31, 2024, and 
total revenue constituting 20% of consolidated total revenue for the year then ended. Those statements 
were audited by other auditors whose report has been furnished to us, and our opinion, insofar as it 
relates to the amounts included for Mallard Pointe, L.P., is based solely on the report of the other 
auditors. 
 
Basis for Opinion 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the Organization and to meet our other ethical responsibilities, in accordance with the 
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
  
In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Organization’s ability to 
continue as a going concern within one year after the date that the financial statements are issued or 
available to be issued. 
  
Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
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and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a 
material misstatement when it exists. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements are considered material 
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment 
made by a reasonable user based on the financial statements. 
In performing an audit in accordance with GAAS, we: 
  

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Organization’s internal control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the Organization’s ability to continue as a going concern for a 
reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control–related 
matters that we identified during the audit. 
 
Supplementary Information 
Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements 
as a whole. The consolidating information is presented for purposes of additional analysis rather than to 
present the financial position, results of operations and cash flows of the individual companies and is not 
a required part of the consolidated financial statements. Such information is the responsibility of 
management and was derived from and relates directly to the underlying accounting and other records 
used to prepare the consolidated financial statements. The consolidating information has been subjected 
to the auditing procedures applied in the audit of the consolidated financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the consolidated financial statements or to the consolidated 
financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the information is fairly stated in all 
material respects in relation to the consolidated financial statements as a whole. 
 
 
 
 
Birmingham, Alabama 
May 27, 2025 
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Neighborhood Concepts, Inc. and Subsidiaries

Consolidated Statement of Financial Position

December 31, 2024

Assets

Current assets:
Cash and cash equivalents 2,576,447  $      
Accounts receivable 503,530             
Interest receivable 129,473             
Other current assets 48,007              

Total current assets 3,257,457          

Property and equipment, net 3,663,497          

Other assets:
Developer fees receivable 1,875,252          
Accounts receivable, long-term 146,927             
Restricted deposits and funded reserves 40,727              
Loan Fund loans receivable, net of allowance for loan loss 7,674,899          
Notes receivable – related parties, net 1,076,146          
Notes receivable – unrelated parties, net 79,984              
Assets held for investment or sale 483,231             
Investment in partnerships 11,924              

Total other assets 11,389,090        

Total assets 18,310,044  $    

Liabilities and Net Assets

Current liabilities:
Accounts payable 241,202  $         
Current portion of long-term debt 1,256,106          

Total current liabilities 1,497,308          

Long-term liabilities:
Long-term debt, net of current portion 9,273,945          
Tenant deposits held in trust 20,000              

Total long-term liabilities 9,293,945          

Total liabilities 10,791,253        

Net assets:
Without donor restrictions 7,531,280          
With donor restrictions 77,433              

Total net assets 7,608,713          
Non-controlling interest in subsidiary (89,922)             

Consolidated net assets 7,518,791          

Total liabilities and net assets 18,310,044  $    

See notes to consolidated financial statements.  
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Neighborhood Concepts, Inc. and Subsidiaries

Consolidated Statement of Activities

Year Ended December 31, 2024

Changes in net assets without donor restrictions:
Revenue and support:

Loan fund program revenue 916,895  $         
Rental income 434,344             
Developer and consulting fees 341,898             
Debt recovery 128,517             
Asset management fees 98,702              
Grant revenue 40,000              
Contributions 212                   

Net assets released from restrictions 52,923              
Total revenue 2,013,491          

Operating expenses:
Program services         1,528,192   
Supporting services

General and administrative            176,236   
Fundraising                9,558   

Total expenses         1,713,986   

Revenue in excess of operating expenses 299,505             

Other income (expenses):
Income from investments in partnerships 36,273              
Interest income 74,802              
Interest expense (338,711)           

Total other income (expenses) (227,636)           

Change in net assets without donor restrictions 71,869              

Changes in net assets with donor restrictions:
Grant revenue 99,737              
Net assets released from restrictions (52,923)             

Change in net assets with donor restrictions 46,814              

Change in net assets 118,683             

Net loss attributable to non-controlling interest 9                       
Change in net assets attributable to 
   Neighborhood Concepts, Inc. and Subsidiaries 118,692  $         

See notes to consolidated financial statements.  
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Neighborhood Concepts, Inc. and Subsidiaries

Consolidated Statement of Changes in Net Assets

Year Ended December 31, 2024

Net Assets
Attributable to
Neighborhood Non-controlling
Concepts, Inc. Interest in Consolidated

and Subsidiaries Subsidiary Net Assets

Net assets, December 31, 2023 7,490,021  $      (89,913)  $         7,400,108  $      

Increase in net assets 118,692             (9)                      118,683             

Net assets, December 31, 2024 7,608,713  $      (89,922)  $         7,518,791  $      

See notes to consolidated financial statements.
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Neighborhood Concepts, Inc. and Subsidiaries

Consolidated Statement of Functional Expenses

Year Ended December 31, 2024

Housing 
Program Advocacy

Economic 
Development

Total Program 
Services

General and 
Administrative Fundraising Total

Expenses:

Accounting 6,619  $         3,083  $         10,662  $      20,364  $         3,083  $           -$               23,447  $           

Administrative -                 -                 -                 -                    34,576             -                 34,576               

Consulting and contract 7,019             3,019             81,382           91,420             3,061               -                 94,481               

Dues and subscriptions 2,152             969                7,114             10,235             1,484               -                 11,719               

Equipment rental 600                600                5,802             7,002                600                  -                 7,602                 
Insurance 42,212           5,764             17,351           65,327             5,764               -                 71,091               
Legal 619                -                 5,021             5,640                -                   -                 5,640                 
Loan fund program expenses -                 -                 6,057             6,057                -                   -                 6,057                 
Management fees 70,146           -                 -                 70,146             -                   -                 70,146               
Marketing 2,784             1,734             6,202             10,720             1,734               -                 12,454               
Meetings 1,717             235                2,167             4,119                610                  -                 4,729                 
Miscellaneous 9,717             -                 1,648             11,365             662                  -                 12,027               
Office supplies 3,577             687                6,596             10,860             2,263               -                 13,123               
Payroll taxes 12,632           2,764             15,246           30,642             7,272               -                 37,914               
Provision for bad debts 2,852             -                 -                 2,852                -                   -                 2,852                 

Provision for loan losses -                 -                 254,832        254,832           -                   -                 254,832             

Related party fees and expense -                 -                 -                 -                    5,793               -                 5,793                 
Repairs and maintenance 185,029        1,403             11,220           197,652           2,440               -                 200,092             
Resident services 19,202           -                 -                 19,202             -                   -                 19,202               
Salary, wages, and benefits 222,911        37,826           207,348        468,085           89,102             9,558             566,745             

Taxes and licenses 40,013           339                1,493             41,845             4,212               -                 46,057               

Telephone and communication 1,532             1,532             4,843             7,907                1,534               -                 9,441                 

Training and education 7,202             236                1,672             9,110                198                  -                 9,308                 

Travel 9,725             490                1,649             11,864             223                  -                 12,087               

Utilities 25,577           875                3,164             29,616             874                  -                 30,490               

Total before depreciation 673,837        61,556           651,469        1,386,862        165,485           9,558             1,561,905         

Depreciation 140,538        -                 792                141,330           10,751             -                 152,081             

Total expenses 814,375  $    61,556  $      652,261  $    1,528,192  $    176,236  $      9,558  $         1,713,986  $     

   

Supporting ServicesProgram Services
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Neighborhood Concepts, Inc. and Subsidiaries

Consolidated Statement of Cash Flows

Year Ended December 31, 2024

Cash flows from operating activities:
Change in net assets 118,683  $         
Adjustments to reconcile change in net assets to net cash

used in operating activities:
Depreciation 152,081             
Amortization of deferred financing costs 15,666              
Provision for bad debts 2,852                
Provision for loan losses (Loan Fund) 254,832             
Interest accrued on notes receivable – related parties (16,835)             
Gain from investments in partnerships (36,273)             
(Increase) decrease in:

Accounts receivable (470,241)           
Interest receivable (129,473)           
Other current assets 17,501              
Developer fees receivable (292,582)           

(Decrease) increase in:
Accounts payable 127,904             
Tenant deposits held in trust 230                   

Net cash used in operating activities (255,655)           

Cash flows from investing activities:
Issuance of Loan Fund loans receivable (3,800,573)         
Payments received on Loan Fund loans receivable 1,712,884          
Issuance of notes receivable – related parties (22,750)             
Issuance of notes receivable – unrelated parties (50,000)             
Payments received on notes receivable – unrelated parties 14,000              
Purchases of assets held for investment or sale (483,231)           
Contributions to investments in partnerships (6,100)               
Distributions received from investments in partnerships 34,316              

Net cash used in investing activities (2,601,454)         

Cash flows from financing activities:
Proceeds from the issuance of long-term debt 3,606,834          
Principal payments on long-term debt (1,229,725)         
Payments for deferred financing costs (13,267)             

Net cash provided by financing activities 2,363,842          

Decrease in cash, cash equivalents and restricted cash (493,267)           

Cash, cash equivalents and restricted cash at beginning of year 3,110,441          

Cash, cash equivalents and restricted cash at end of year 2,617,174  $      

Supplemental disclosure of cash flow information:
Cash paid for interest 323,045  $         

See notes to consolidated financial statements.
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Note 1. Nature of Organization and Significant Accounting Policies 

Nature of organization: Neighborhood Concepts, Inc. (the Parent or NCI) was formed as a non-profit 
organization in 1988. NCI’s wholly owned subsidiaries are described below. Neighborhood Concepts, Inc. 
and Subsidiaries’ (the Organization) mission is to strengthen communities through the advancement of 
housing and economic pathways so all may thrive. The Organization is supported primarily by grants and 
fee income from its affordable housing development and revolving loan fund activity. Since 1997, the 
Organization has met the requirements to be considered a Community Housing Development 
Organization (CHDO) and is eligible to apply to the City of Huntsville Development Department for HOME 
Investment Partnership program funds under the CHDO set-aside. The Organization is also recognized 
as a CHDO by Alabama Housing Finance Authority in Madison County.  
 
NCI’s wholly owned subsidiaries include North Alabama Revolving Loan Fund, LLC (Loan Fund), a U.S. 
Treasury certified Community Development Financial Institution (CDFI) that provides business loans to 
support economic development in north Alabama and Mallard Pointe, L.P. (Mallard Pointe), which owns 
and operates two multi-family rental housing development properties named Hunters Landing Apartments 
(50 units) and Quail Ridge Apartments (24 units) for low and moderate income residents in Arab, 
Alabama. NCI’s wholly owned subsidiaries also include the following real estate entities that invest in for-
profit affordable housing limited partnerships and limited liability companies: 
 
 Franklin Housing, LLC 
 Meridian Commons, Ltd. 
 NBA, Inc. 
 NCI Aiken Housing, LLC 
 NCI Ashley Villas, LLC 
 NCI Clarkston, LLC 
 NCI Countryside Villas, LLC 
 NCI Flint River, LLC 
 NCI Greenbriar, LLC 
 NCI Grove at Indian Creek, LLC 
 NCI Hounds Run, LLC 
 NCI Indian Creek, LLC 
 NCI LaFayette Village, LLC 
 NCI Meridian LLC 
 NCI New Stone LLC 
 NCI Old Monrovia, Inc. 
 NCI Quail Run, LLC 
 NCI Timberline, LLC 
 NCI Venona LLC 
 Spring Branch, LLC 
 
The Organization is also a 79% managing member in Mallard Pointe Partners, LLC. Mallard Pointe 
Partners, LLC, as its sole investment, is a 0.01% non-controlling general partner in Mallard Pointe. The 
21% not owned by the Organization of ($89,922) as of December 31, 2024, is reflected as non-controlling 
interest in subsidiary as a component of net assets in the accompanying consolidated statement of 
financial position. Effective December 31, 2023, Mallard Pointe’s limited partners transferred their interest 
to NCI, resulting in Mallard Pointe becoming a wholly owned subsidiary. 
 
The Organization is also a 50% member in Common Ground LLC, a developer entity, which is the 
developer of record for Cottages at Indian Creek, LLC (Cottages) and Indian Creek Housing, LLC 
(Grove). Cottages and Grove developed apartment complexes to own and operate. Common Ground, 
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Note 1. Nature of Organization and Significant Accounting Policies (Continued) 

LLC was active in Cottages’ and Grove’s development activities during 2024 and earned developer fees, 
as more fully described in Note 3. 
 
Principles of consolidation: The consolidated financial statements include the accounts of the 
subsidiaries mentioned above because the Organization has both control and an economic interest. All 
significant intercompany accounts and transactions have been eliminated in consolidation. Unless 
otherwise noted, these consolidated entities are hereinafter referred to as “the Organization.” 
 
Cash, cash equivalents and restricted cash: All cash and highly liquid financial instruments with 
original maturities of three months or less, which are neither held for nor restricted by donors for long-term 
purposes, are considered to be cash and cash equivalents.  
 
The following table provides a reconciliation of cash, cash equivalents, and restricted cash reported within 
the consolidated statement of financial position to the sum of the corresponding amounts within the 
consolidated statements of cash flows: 
 

Cash and cash equivalents 2,576,447  $     
Restricted cash:

Replacement reserve 10,302             
Security deposits 21,430             
Taxes and insurance 8,995               

2,617,174  $     
 

 
Accounts and developer fees receivable: Receivables are carried at original invoice amount or contract 
amount less an estimate made for doubtful receivables based on a review of all outstanding amounts on 
a monthly basis. Management determines the allowance for doubtful accounts by identifying troubled 
accounts and by using historical experience applied to an aging of accounts. Receivables are written off 
when deemed uncollectible. Recoveries of receivables previously written off are recorded when received. 
Management determined that an allowance for doubtful accounts was not necessary as of December 31, 
2024. 
 
Property and equipment: The Organization records property and equipment additions over $1,000 at 
cost, or if donated, at fair value on the date of donation. Depreciation is computed using the straight-line 
method over the estimated useful lives of the assets ranging from 3 to 40 years. When assets are sold or 
otherwise disposed of, the cost and related depreciation are removed from the accounts, and any 
resulting gain or loss is included in the statement of activities. Costs of maintenance and repairs that do 
not improve or extend the useful lives of the respective assets are expensed currently.  
 
The Organization reviews the carrying values of property and equipment for impairment whenever events 
or circumstances indicate that the carrying value of an asset may not be recoverable from the estimated 
future cash flows expected to result from its use and eventual disposition. When considered impaired, an 
impairment loss is recognized to the extent carrying value exceeds the fair value of the asset. There were 
no indicators of asset impairment during the year ended December 31, 2024. 
 
Loan Fund loans receivable and allowance for loan losses: Loan Fund loans receivable are stated at 
the principal amount outstanding, net of deferred loan fees, if any, and allowance for loan losses. Interest 
income on loans is accrued on the principal outstanding at the loans’ stated interest rate. Direct 
origination costs, if significant, would be deferred and amortized using the effective interest method over 
the respective lives of the related loans and recorded as an adjustment to loan fees revenue. At 
December 31, 2024, direct origination costs were not deemed significant. 
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Note 1. Nature of Organization and Significant Accounting Policies (Continued) 

When payment is 90 days late, the loan is placed on non-accrual status, meaning that interest no longer 
accrues on the loan balance and the next payment will be directed to outstanding principal. Once enough 
payments are made to bring the loan to a current status, the loan is returned to an accrual status. At 
December 31, 2024, there were four borrowers that were placed on non-accrual status. 
 
The allowance for loan losses is a valuation reserve that management believes will be adequate to 
absorb possible losses on existing loans that may become uncollectible. It is established through a 
provision for loan losses charged to expense. In addition, loans deemed to be uncollectible are charged 
against the allowance. Subsequent recoveries, if any, are credited to the allowance. The allowance is 
based upon management’s periodic review of the collectability of loans and is maintained at a level 
believed adequate by management to absorb estimated potential losses after considering changes in 
internal and external factors, past loss experience, the nature and volume of the loan portfolio and current 
economic conditions. 
 
The allowance consists of specific and general components. The specific component relates to loans that 
would be classified impaired. For such loans, an allowance would be established when the discounted 
cash flows of the impaired loan is lower than the carrying value of that loan. A loan would be considered 
impaired when, based on current information and events, it is probable that Loan Fund would be unable 
to collect the scheduled payments of principal or interest when due according to the contractual terms of 
the loan agreement. Factors considered by management in determining impairment include payment 
status, collateral value, if any, and the probability of collecting scheduled principal and interest payments 
when due. Management determines the significance of payment delays and payment shortfalls on a 
case-by-case basis, taking into consideration all of the circumstances surrounding the loan and the 
borrower, including the length of the delay, the reasons for the delay, the borrower’s prior payment 
record, and the amount of the shortfall in relation to the principal and interest owed. Impairment is 
generally measured on a case-by-case basis using the fair value of the collateral less estimated costs to 
collect, if the loan is collateral dependent, and the present value of expected future cash flows discounted 
at the loan’s effective interest rate. As of December 31, 2024, no Loan Fund loans receivable were 
considered impaired. 
 
The general component of the Organization’s allowance for loan loss is based on the weighted average 
remaining maturity (“WARM”) method, which simplifies the quantitative calculation of estimated expected 
credit losses by using an average annual charge-off rate that is determined using historical loss 
information. In order to calculate estimated expected credit losses at the statement of financial position 
date, the WARM method requires the Organization to multiply the annual charge-off rate by the estimated 
amortized cost basis of a pool of loans receivable over the pool’s remaining contractual term, adjusted for 
prepayments. Qualitative adjustments may be necessary in order to compensate for the method’s 
simplifying assumptions. The Loan Fund has a limited loss history from which to develop a robust lifetime 
loss rate that is based upon the actual experience of the Loan Fund. This is the result of several factors 
including: losses have been limited from a historical perspective given the portfolio has been grown slowly 
over the years; the product offering has not changed materially over many years; the Loan Fund requires 
collateral and personal guarantees to secure loans and provide a secondary source of repayment; and 
the Loan Fund has had stable credit quality standards in place that has limited losses over time. Given 
the limited loss experience of the Loan Fund, industry losses were sourced as a replacement for Loan 
Fund loss data. The Loan Fund used an industry loss rate of .48% provided by the National Credit Union 
Association (NCUA), which is based upon call report data that is filed with regulators using loss data for 
balance sheets of $2 million to $10 million in size. Considering several qualitative adjustments, including 
the fact that the loan loss rate for the Loan Fund has historically been below 1.0%, the Organization 
estimated a lifetime loss rate of 2.13%. As part of the lifetime loss analysis the WARM is calculated for the 
Commercial Loan Portfolio. The industry data at large utilized aggregated data from NCUA call report 
data. Without adjustments, the industry WARM is 3.08 years. When considering the Loan Fund portfolio, 
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Note 1. Nature of Organization and Significant Accounting Policies (Continued) 

the WARM is 4.35 years. An upwards adjustment of 1.27 years was made to align the WARM to the Loan 
Fund commercial loan portfolio. Additionally, management has determined that the current and 
reasonable and supportable forecasted economic conditions are consistent with the economic conditions 
included in the historical information. As a result, the historical loss rates have not been adjusted for 
differences in current conditions or forecasted changes. Accordingly, the allowance for loan losses at 
December 31, 2024 totaled $876,693. 
 
Changes in the allowance for loan losses for Loan Fund loans receivable are as follows for the year 
ended December 31: 
 

Allowance for loan losses, beginning of year 958,340  $        
Provision for loan losses 254,832           
Charge-offs (336,479)          

Allowance for loan losses, end of year 876,693  $        
 

 
NCI notes receivable – related and unrelated parties: NCI notes receivable from related and unrelated 
party affordable housing partnerships and limited liability companies are stated at unpaid principal 
balances plus accrued interest, net of an allowance for loan losses. As of December 31, 2024 
management determined that all notes receivable from related and unrelated parties were collectible and 
an allowance for loan losses was not necessary. Interest on performing loans is recognized over the term 
of the loan and is calculated using the simple-interest method on principal amounts outstanding. The risk 
of loss on notes receivable is the difference between the loan amount and the market value of the 
collateral at the time of loan loss determination. Management determines the allowance for loan losses on 
notes receivable by identifying troubled notes and by reviewing borrower financial information. Notes 
receivable are written off when deemed uncollectible.  
 
Investments in partnerships: In accordance with Financial Accounting Standards Board (FASB) 
Accounting Standards Codification (ASC) 970-323, Real Estate-General, Investments – Equity Method 
and Joint Ventures, a non-profit organization with a more than minor interest in a for-profit real estate 
partnership, a for-profit real estate limited liability company, or similar for-profit real estate entity shall 
report its non-controlling interest in such an entity using the equity method. As such, the Organization’s 
investments in partnerships are accounted for under the equity method, in which the Organization’s share 
of net income or loss from the partnerships are directly reflected in the consolidated statement of 
activities, and the investment accounts are adjusted for its share of the net income or loss, and any 
additional investment in or distributions from the partnerships. 
 
Debt issuance costs: Debt issuance costs are amortized over the period the related obligation is 
outstanding using the straight-line method, which is a reasonable estimate of the effective interest 
method. Debt issuance costs are included within long-term debt in the consolidated statements of 
financial position. Amortization of debt issuance costs is included in interest expense in the 
accompanying consolidated financial statements.  
 
Net assets: Net assets, revenues, gains, and losses are classified based on the existence or absence of 
donor or grantor restrictions. Accordingly, net assets and changes therein are classified and reported as 
follows: 
 
Net Assets Without Donor Restrictions – Net assets available for use in general operations and not 
subject to donor (or certain grantor) restrictions. As of December 31, 2024, the board of directors has 
designated, from net assets without donor restrictions, $225,000 in net assets for an operating reserve 
and $150,000 for future debt services. 
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Note 1. Nature of Organization and Significant Accounting Policies (Continued) 

Net Assets With Donor Restrictions – Net assets subject to donor (or certain grantor) restrictions. Some 
donor (or grantor) restrictions are temporary in nature, such as those that will be met by the passage of 
time or other events specified by the donor. Other donor restrictions are perpetual in nature, where the 
donor stipulates that resources be maintained in perpetuity. The Organization reports contributions 
restricted by donors as increases in net assets with donor restrictions if they are received with donor 
stipulations that limit the use of the donated assets. When a donor restriction expires, that is, when a 
stipulated time restriction ends, or purpose restriction is accomplished, net assets with donor restrictions 
are reclassified to net assets without donor restrictions and reported in the consolidated statements of 
activities as net assets released from restrictions. The Organization reports conditional contributions 
restricted by donors as increases in net assets without donor restrictions if the restrictions and conditions 
expire simultaneously in the reporting period. Gifts of long-lived assets and gifts of cash restricted for the 
acquisition of long-lived assets are recognized as restricted revenue when received and released from 
restrictions when the assets are placed in service. 
 
Revenue and Revenue recognition: The Organization receives support from asset management fees, 
contributions, developer and consulting fees, grants, loan fund program revenue, consisting of interest 
earned on loans receivable and loan fees, and rental income. Amounts received for asset management 
fees and consulting are recognized during the period of service. Developer fees are recognized when 
performance obligations in the related limited partnership agreements are met. Contributions are 
recognized when the donor makes a commitment for the promise to give to the Organization that is, in 
substance, unconditional. Conditional promises to give, that is, those with a measurable performance or 
other barrier, and a right of return, are not recognized until the conditions on which they depend have 
been substantially met. Grants are recorded and recognized as revenue when the grant funds are 
received or unconditionally pledged if there is no performance requirement in the grant agreement. At that 
time, any grantor restrictions are considered. In accordance with industry guidance and prevailing 
practice for CDFI’s, revenue from CDFI and other lending program grants are recognized as revenue and 
support when the funds are awarded. For any grant agreements that include performance obligations, the 
Organization determines when the performance obligation(s) will be met (i.e., at a certain point in time or 
over time). Revenue is recognized accordingly when the related performance obligation is met. Funds 
from grants with a performance requirement which are received in advance are recorded as deferred 
revenue and then recognized as revenue when performance requirements are met. Interest income on 
loans is accrued on the principal outstanding at the loans’ stated interest rate. Rental revenue is 
principally derived from tenants through rental payments provided under operating leases. Rental income 
is recognized for unit rentals as it accrues on a straight-line basis over the terms of the related leases. 
Tenant leasing arrangements are generally one-year lease terms. Advance receipts of rental income are 
deferred and classified as liabilities until earned. 
 
Functional allocation of expenses: The costs of providing various programs and other activities have 
been summarized on a functional basis in the consolidated statement of activities and in the consolidated 
statement of functional expenses. Accordingly, certain costs have been allocated among the program 
services and general and administrative services benefited based on a percentage method. 
 
Income taxes: NCI is a not-for-profit organization that is exempt from income taxes under 
Section 501(c)(3) of the Internal Revenue Code except for net revenue derived from any unrelated 
business activities. NCI is not a private foundation. NCI files a tax return in the United States (U.S.) 
federal jurisdiction. The Loan Fund is considered a disregarded entity and included in NCI’s tax return. 
 
NCI’s subsidiaries, with the exception of the entities listed below, are limited partnerships and limited 
liability companies and have elected to be treated as pass-through entities for income tax purposes and, 
as such, are not subject to income taxes. Franklin Housing, LLC, NBA, Inc., NCI Aiken Housing, LLC, NCI 
Clarkston, LLC, NCI Flint River, LLC, NCI Grove at Indian Creek, LLC, NCI Indian Creek, LLC, NCI Old
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Note 1. Nature of Organization and Significant Accounting Policies (Continued) 

Monrovia, Inc. and Spring Branch, LLC have elected to be taxed as corporations for federal income tax 
purposes. All related taxes paid by these corporations, if any, are included in taxes and licenses on the 
accompanying consolidated statement of activities. The other subsidiaries’ taxable income or loss and tax 
credits are allocated to partners/members in accordance with their respective percentage ownership and 
are reported by their owners on their respective income tax returns. Therefore, no provision or liability for 
income taxes for these subsidiaries has been included in the consolidated financial statements. 
 
Management believes that each entity has appropriate support for any tax positions taken affecting its 
annual filing requirements, and as such, does not have any uncertain tax positions that are material to the 
consolidated financial statements. The Organization would recognize future accrued interest and 
penalties related to unrecognized tax benefits and liabilities in income tax expense if such interest and 
penalties are incurred. 
 
Estimates: The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America (GAAP) requires the Organization to make estimates and 
assumptions that affect the reported amounts of assets and liabilities at the date of the consolidated 
financial statements and the reported amounts of revenues and expenses during the reporting period. 
Actual results could differ from those estimates, and those differences could be material. 
 
Financial instruments and credit risk: The Organization manages deposit concentration risk by placing 
cash and money market accounts with financial institutions believed by management to be creditworthy. 
At times, amounts on deposit may exceed insured limits or include uninsured investments in money 
market mutual funds. Insured accounts are guaranteed by the Federal Deposit Insurance Corporation 
(FDIC) up to $250,000 per depositor, per insured bank, for each account ownership category. As of 
December 31, 2024, the Organization had $1,412,076 in excess of FDIC insurance limits. To date, the 
Organization has not experienced losses in any of these accounts. Credit risk associated with accounts 
receivable is considered to be limited due to high historical collection rates and because substantial 
portions of the outstanding amounts are due from related parties. 
 
Subsequent events: Subsequent events have been evaluated through May 27, 2025, which is the date 
the consolidated financial statements were available for issuance. 
 

Note 2. Liquidity 

As of December 31, 2024, the Organization had financial assets available within one year of the 
statement of financial position date for general expenditure as follows: 

Cash 2,576,447  $     
Accounts receivable 503,530           
Interest receivable 129,473           

3,209,450         
Less those unavailable for general expenditures within one year, due to:

Donor-imposed restrictions (77,433)            
3,132,017  $     

 
 

The Organization has a policy to structure its financial assets to be available as its general expenditures, 
liabilities, and other obligations come due. In addition, operating revenue generated throughout the year 
is budgeted to cover general operating expenditures. To help manage unanticipated liquidity needs, the 
Organization has a committed line of credit totaling $1,300,000, which it could draw upon for operations. 
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Note 3. Developer Fees Receivable and Related Revenue 

The following summarizes developer fees receivable and related revenue due to the Organization, and 
are collateralized by the underlying rental properties, as of December 31, 2024: 
 

ECG Monrovia, LP:
The Organization provided developer consulting services to ECG Monrovia, LP, which is

constructing a 198-unit apartment complex. The Organization is a non-controlling general 
partner through its wholly owned subsidiary, NCI Old Monrovia, Inc. NCI's portion of the 
developer fees earned to date as of December 31, 2024 was $1,365,000. The outstanding 
balance of the fee is required to be repaid from capital contributions and any balance from 
available cash flow, as defined, or proceeds from the sale or refinancing of all or any 
portion of the real property owned by ECG Old Monrovia, LP. 1,254,600  $     

Cottages at Indian Creek, LLC:
The Organization is a member of Common Ground, LLC that provided developer consulting

services to Cottages at Indian Creek, LLC, which owns and operates a 56-unit apartment 
complex. The Organization is the non-controlling managing member through its wholly 
owned subsidiary, NCI Indian Creek, LLC. NCI's portion of the developer fee was 
$578,078, which was fully earned in 2022 when the project was completed. The 
outstanding balance of the fee is required to be repaid from available cash flow, as 
defined, or proceeds from the sale or refinancing of all or any portion of the real property 
owned by Cottages at Indian Creek, LLC. 227,328           

New Stone Commons LLC:
The Organization entered into an agreement with New Stone Commons LLC, to be the

developer for New Stone Commons, a 42-unit multifamily apartment complex. The 
Organization is a non-controlling managing member through its wholly owned subsidiary, 
NCI New Stone, LLC. NCI's portion of the developer fees earned to date as of December 
31, 2024 was $188,452. The outstanding balance of the fee is required to be repaid from 
capital contributions and any balance from available cash flow, as defined, or proceeds 
from the sale or refinancing of all or any portion of the real property owned by New Stone 
Commons LLC. 188,452           

Spring Branch, Ltd.:
The Organization entered into an agreement with Spring Branch, Ltd., to be the developer

for Spring Branch Apartments, a 70-unit multifamily apartment complex. The Organization 
is a non-controlling general partner through its wholly owned subsidiary, Spring Branch, 
LLC. NCI's portion of the developer fee was $908,533, which was fully earned in 2013 
when the project was completed. The outstanding balance of the fee is required to be 
repaid solely from available cash flow, as defined, or proceeds from the sale or refinancing 
of all or any portion of the real property owned by Spring Branch, Ltd. 103,909           

Indian Creek Housing LLC:
The Organization is a member of Common Ground, LLC that provided developer consulting

services to Indian Creek Housing LLC, to be the developer for Grove at Indian Creek, a 48-
unit multifamily apartment complex. The Organization is the non-controlling managing 
member through its wholly owned subsidiary, NCI Grove at Indian Creek, LLC. NCI's 
portion of the developer fee earned to date as of December 31, 2024 was $95,280. The 
outstanding balance of the fee is required to be repaid from capital contributions and any 
balance from available cash flow, as defined, or proceeds from the sale or refinancing of 
all or any portion of the real property owned by Indian Creek Housing LLC. 95,280             

Accrued interest receivable 5,683               
Total 1,875,252  $     
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Note 4. Property and Equipment 

Property and equipment consisted of the following as of December 31, 2024: 

Land 335,000  $     
Land improvements 62,100    
Buildings and improvements 5,759,757      
Furniture and equipment 53,212    
Computer equipment and software 8,921     
Less accumulated depreciation (2,555,493)    

Total 3,663,497  $     

Note 5. Loan Fund Loans Receivable  

Through its wholly owned subsidiary, Loan Fund, the Organization has several secured loans receivable 
from small businesses with maturity dates ranging from one year to less than 12 years and fixed interest 
rates ranging from 3% to 15.75% as of December 31, 2024. Loan Fund uses a risk rating system to 
establish interest rates for each loan. The rate is indexed to Wall Street Journal Prime plus mark-up 
based on risk rating score; as prime changes so does the range of rates. Principal and interest payments 
are due during the term of the loans with lump sum repayments of any remaining principal due upon 
maturity. Interest on these loans is calculated using the simple interest method on principal amounts 
outstanding. All the notes are personally guaranteed by the owners of the small businesses. $4,864,827 
was receivable in one to five years and $3,692,765 was receivable in six to 11 years. As of December 31, 
2024, the balance of all the small business loans was $8,551,592, net of an allowance for loan losses of 
$876,693. 

Loan origination/risk management: Loan Fund has lending policies and procedures in place that are 
designed to provide business loans to support economic development in north Alabama within an 
acceptable level of risk. Management reviews and updates these policies and procedures on a regular 
basis. The Board of Directors approves any changes to policies. A reporting system supplements the 
review process by providing management with monthly, quarterly, and annual reports related to loan 
quality, loan delinquencies, and non-performing and potential problem loans. 

Age analysis of past due loans: The following table represents an aging of principal balances of loans 
with past due amounts and principal balances that are current as to principal and/or interest payments 
contractually due as of December 31, 2024.  

<30 days past due 472,064  $        
30 – 59 days past due 105,324           
60 – 89 days past due 130,565           
90+ days 511,534           

Total past due 1,219,487         
Current 7,332,105         
Less allowance for loan losses (876,693)          

Total 7,674,899  $     
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Note 6. Notes Receivable – Related Parties 

The following summarizes the notes receivable, which includes accrued interest, net of an allowance for 
loan losses, due to the Organization, and are collateralized by the underlying rental properties, as of 
December 31, 2024: 
 

Longleaf Senior Village, LP:
NCI has a note receivable in the original amount of $350,000, with

Longleaf Senior Village, LP. NCI Aiken Housing, LLC, as its sole investment, is a 
0.0051% non-controlling co-general partner in Longleaf Senior Village, LP. The 
note accrues interest at an annual rate of 0.5% and all principal and interest are 
due upon maturity on November 5, 2034. As of December 31, 2024, interest 
receivable was $18,094 and is expected to be collected. 368,094  $        

Cottages at Indian Creek, LLC:
NCI has a note receivable in the original amount of $300,000, with Cottages at

Indian Creek, LLC. NCI Indian Creek, LLC, as its sole investment, is a 0.0100% 
non-controlling member in Cottages at Indian Creek, LLC. The note accrues 
interest at an annual rate of 5% and all principal and interest are due upon the 
earlier of the maturity on December 27, 2052 or the sale, conveyance or 
refinancing of the Property. As of December 31, 2024, interest receivable was 
$30,167 and is expected to be collected. 330,167           

Common Ground, LLC
NCI has non-interest bearing notes receivable totaling $316,005, from Common 

Ground, LLC receivable on demand. 316,005           

Spring Branch, Ltd:
NCI has three non-interest bearing notes receivable from Spring Branch, Ltd. with a 

total of $39,130 maturing on September 30, 2033; $15,000 maturing on 
February 21, 2034, and $7,750 maturing on October 1, 2034, to be paid solely 
from available cash flow. 61,880             

Total 1,076,146  $     
 

 

Note 7. Notes Receivable – Unrelated Parties 

Sunrise Incorporated: NCI has a note receivable in the original amount of $43,984, from Sunrise 
Incorporated, an unrelated party. During 2014, the loan was restructured to be non-interest bearing. As of 
December 31, 2024, the balance of the note receivable was $43,984. The note is due upon the earlier of 
December 31, 2030 or the point of any sale or refinance of the real estate known as Sunrise Gardens. 
 
Anointed One LLC: The Loan Fund had a purchase agreement for equipment with Anointed One LLC 
for a total price of $50,000. A down payment of $10,000 was received, and the remaining balance is 
receivable in monthly installment of $500 for 80 months, with 0% interest. As of December 31, 2024, the 
balance of the note receivable was $36,000.  
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Note 8. Investment Deficit in Partnerships 

The Organization has invested in partnerships that are operating, developing or renovating low to 
moderate-income housing. The investments are accounted for under the equity method, in which the 
Organization’s share of net income or loss from the partnerships are directly reflected in the consolidated 
statement of activities, and the investment accounts are adjusted for its share of the net income or loss, 
and any additional investment in or distributions from the partnerships. Due to the Organization’s 
continuing involvement in the partnerships where NCI serves as a general partner and expected 
commitment and legal obligation to provide future deficit funding, if necessary, losses in excess of the 
amount invested will continue to be recognized. Partnerships where NCI serves as a limited partner, NCI 
has no responsibility or legal obligation to fund any future deficits. The general partner in those 
partnerships have all the risk and responsibility for future deficits and obligations, therefore, these 
investments will not recognize any losses. 

The following summarizes the activity that has occurred in the investment account:  
 

Partnership Partner Type Wholly Owned Subsidiary

Ownership 
%

Beginning of 
Year

Contribution 
(Distribution)

Income 
(Loss) End of Year

Ashley Road Affordable
   Housing, Ltd. Limited Partner NCI Ashley Villas, LLC 99.8900% -$                (5,245)  $       5,245  $        -$              
Clarkston Square, LP Non-controlling GP NCI Clarkston, LLC 0.0100% 7,427              -                (7)                   7,420            
Common Ground, LLC Member NCI 50.0000% (12,908)          -                2,075            (10,833)         
Conners Senior Village, LP Non-controlling GP CSV Housing, LLC owned 

   100% by NBA, Inc. 0.0100% (5,346)             -                (7)                   (5,353)           
Cottages at Indian Creek, LLC Member NCI Indian Creek, LLC 0.0100% (105)                -                (39)                (144)              
ECG Monrovia, LP Non-controlling GP NCI Old Monrovia, Inc. 0.0020% (10)                  -                (45)                (55)                
Flint Rivers, LP Non-controlling GP NCI Flint River LLC 0.0100% 7,501              (9,071)           9,075            7,505            
Franklin Hills, LP Non-controlling GP Franklin Housing, LLC 0.0007% 7,564              -                7                    7,571            
Indian Creek Housing LLC Managing Member NCI Grove at Indian Creek LLC 0.0025% -                  -                -                -                
Headland Affordable Housing
   Partners, Ltd Limited Partner NCI Countryside Villas, LLC 99.9800% -                  -                -                -                
Hounds Run Apartment
   Homes, LLC
LaGrange Affordable Housing, L Limited Partner NCI Lafayette Village, LLC 1.0000% -                  -                -                -                
Longleaf Senior Village, LP Non-controlling GP NCI Aiken Housing, LLC 0.0051% (33)                  -                (5)                   (38)                
Merdian Commons, Ltd. Managing Member NCI Meridian LLC 100.0000% -                  6,100            -                6,100            
New Stone Commons LLC Managing Member NCI New Stone LLC 51.0000% -                  -                -                -                
Spring Branch, Ltd. Non-controlling GP Spring Branch, LLC 0.0100% (223)                -                (26)                (249)              
Tallassee Affordable
   Housing, Ltd. Limited Partner NCI Quail Run, LLC 1.0000% -                  (20,000)         20,000          -                
Theodore Apartment Homes,
   LLC Investor member NCI Greenbriar, LLC 99.0000% -                  -                -                -                
Thomasville Apartment Homes,
   LLC Investor member NCI Timberline, LLC 85.9900% -                  -                -                -                

3,867  $          (28,216)  $    36,273  $      11,924  $      
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Note 9. Long-Term Debt 

The following summarizes long-term debt as of December 31, 2024: 
 

NCI note payable to Synovus Bank, bearing interest at 8.06% per annum. Interest only payments are due through
the loan's maturity date in May 2026. The loan is collateralized by land held for investment. 408,000  $      

NCI unsecured revolving line of credit payable to Synovus Bank, bearing interest at the Prime Rate (7.50% at
December 31, 2024). Interest only payments are due through the loan's maturity date in January 2026. 390,250          

NCI note payable to Bank of the Ozarks. The note is non-interest bearing, secured and the full amount of the note will
be forgiven so long as the terms and provisions of the loan agreement are fulfilled and the restriction provisions of 
the retention mechanism agreement is complied with for the 15-year retention period ending July 21, 2031. Upon 
any default, interest shall begin accruing at an increased rate of 5% with principal and interest payments due from 
the time of default, and amortizing the remaining indebtedness over the remainder of and amortizing the remaining 
indebtedness over the remainder of the 15-year compliance period, which began November 5, 2014. 350,000          

NCI assignment of Cottages at Indian Creek, LLC's $300,000 note receivable to Truist Community Capital. 
Conditions of the $300,000 note stipulate that interest accrues at an annual rate of 5.00%, as defined in the 
promissory agreement. The note will be forgiven so long as the terms and provisions of the loan agreement are 
fulfilled and the restriction provisions of the retention mechanism agreement is complied with for the 15-year 
retention period ending December 27, 2037. 330,167          

NCI note payable to Rice Land & Development, a developer. Principal on this non-interest bearing note shall be
payable solely from developer fees due to the Organization in accordance with the terms of a promissory note 
receivable in the amount of $138,909 between the Organization and Spring Branch, Ltd. 51,954           

Loan Fund note payable to Redstone Federal Credit Union, bearing interest at a fixed interest rate of 3.56%. Principal
and interest payments are due monthly until final loan maturity in June 2028. The fixed principal portion of the 
monthly payment is recalculated annually on the anniversary date of the loan modification. 3,622,521    

Loan Fund unsecured commercial loan with Woodforest National Bank, bearing interest at 5% per annum. Interest only
payments are due and payable monthly until final loan maturity in May 2026. 1,000,000    

Loan Fund convertible line of credit note payable to PNC Bank, bearing interest at 2.861% per annum. Interest only
payments are due and payable quarterly through the loan's maturity in December 2027. 760,000       

Loan Fund convertible line of credit note payable to PNC Bank, bearing interest at 5.5% per annum. Interest only
payments are due and payable quarterly through the loan's maturity in June 2031. 449,000       

Loan Fund note payable to the City of Huntsville, bearing interest at 3.00% per annum. Principal and interest payments
in the amount of $40,523 are due quarterly until final loan maturity in September 2027. 426,329       

Loan Fund note payable to The PNC Foundation, bearing interest at .5% per annum. Quarterly interest only payments
are due through the loan's maturity date of December 2025. 500,000       

Loan Fund unsecured commercial loan with Appalachian Community Capital Corporation, bearing interest at 2.94% per
annum. Interest only payments are due through the loan's maturity date in August 2027. 500,000       

Loan Fund unsecured commercial loan with Appalachian Community Capital Corporation, bearing interest at 2.75% per
annum. Interest only payments are due through the loan's maturity date in April 2028. 500,000       

Loan Fund $750,000 revolving line of credit with Federation of Appalachian Housing Enterprises, Inc. bearing 
at 5.25% annually, subject to adjustment on each anniversary date of the note (December 13) but not to exceed 
.50% per adjustment. Monthly interest only payments due until maturity date of January 1, 2026. 368,159          

Loan Fund unsecured, revolving line of credit payable to Candence Bank, bearing interest at 5.50% per annum.
Principal and interest payments of $3,620 are due monthly until final loan maturity in April 2031. 228,812       

Loan Fund note payable to Federation of Appalachian Housing Enterprises, Inc., bearing interest at 4.5% per annum.
Principal and interest payments in the amount of $1,586 are due monthly until final loan maturity in December 215,802       

Loan Fund note payable to Debley, Inc., bearing interest at 3.00% per annum. Interest only payments are due and
payable annually until final loan maturity in August 2026. 100,000       

Mallard Pointe note payable to Rural Development, bearing interest at 5.625% per annum and payable in monthly
installments of $2,816, including principal and interest, until maturity in March 2035. Collateralized by Hunters 
Landing Apartments' land, building, cash, receivables and income. 269,084       

Mallard Pointe note payable to Rural Development, bearing interest at 5.625% per annum and payable in monthly
installments of $2,059, including principal and interest, until maturity in March 2035. Collateralized by Quail Ridge 
Apartments' land, building, cash, receivables and income. 196,757       

10,666,835     
Less: current maturities (1,256,106)      
Less: unamortized deferred financing costs (136,784)        

Total 9,273,945  $    
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Note 9. Long-Term Debt (Continued) 

Maturities of the mortgage notes are as follows: 

Year Ending December 31:
2025 1,256,106  $     
2026 2,812,371         
2027 1,776,018         
2028 3,227,627         
2029 82,296             
Thereafter 1,512,417         

10,666,835  $    
 

Note 10. Net Assets with Donor Restrictions 

Net assets with donor restrictions are restricted for the following purposes: 
 

ACC Grant 55,000  $         
PNC Grant 16,790             
Regions Bank Small Business Capacity Building 5,643               

77,433  $         
 

 

Note 11. Net Assets Released from Restrictions 

Net assets were released from donor restrictions during the year ended December 31, 2024 by satisfying 
specified donor restricted purposes as follows: 
 

Program development and support 19,900  $         
Scholarships 11,350             
Resident services 11,673             
Predevelopment expenses 10,000             

52,923  $         
 

 

Note 12. Concentrations 

Geographic concentration: The Organization has investments in partnerships located in Huntsville, 
Arab, Montgomery, Headland, Tallassee, Theodore, and Thomasville, Alabama, as well as Villa Rica, 
Georgia, and Aiken, South Carolina. Future operations of these partnerships could be affected by 
changes in the economic or other conditions in those geographical areas or by changes in federal low-
income housing subsidies, changes in CHDO or HUD funding directives, rules and regulations. Such 
changes may occur with little notice and could cause inadequate funding to pay for the related costs, 
including the additional administrative burden to comply with a change. These potential future changes 
are uncertain, and accordingly, it is not possible to determine the ultimate impact on the operations of the 
Organization.
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Note 13. Subsequent Events 

The Loan Fund established a note payable with Debley, Inc. for $300,000 at a 3.0% interest rate, which 
includes annual interest-only payments until maturity on April 1, 2030. Additionally, the Loan Fund secured a 
$500,000 line of credit from First Horizon with a 4% interest rate, requiring interest-only payments until 
maturity on March 4, 2028. Both notes are intended to provide lending capital for originating small business 
loans. 

The Loan Fund has contracted with the Lee Russell Council of Governments to manage their portfolio and 
provide underwriting services.  
 
NCI renewed its line of credit with Synovus, increasing it to $1,300,000 at an interest rate based on the Wall 
Street Journal Prime rate, set to mature on January 3, 2026. 
 
In March 2025, NCI closed on permanent financing for Grove at Indian Creek and received reimbursement 
for member advances totaling $532,950, along with $261,708 from Common Ground for NCI’s share of the 
developer fee and proceeds from the land sale. Of the amount received from Common Ground, $60,000 
was designated for the developer fee, while $201,708 was used to pay down their note receivable (Note 6).  
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Consolidating Statement of Financial Position

December 31, 2024

North Alabama
Neighborhood Revolving Loan Mallard
Concepts, Inc. Fund, LLC Pointe, L.P. Total Eliminations Consolidated

Assets

Current assets:

Cash and cash equivalents 128,695  $       2,444,612  $     3,140  $           2,576,447  $     -$                2,576,447  $     

Accounts receivable 498,236           6,788                4,299               509,323            (5,793)             503,530            

Interest receivable -                   129,473            -                   129,473            -                  129,473            

Other current assets 667                  1,061                46,279             48,007              -                  48,007              

Total current assets 627,598           2,581,934         53,718             3,263,250         (5,793)             3,257,457         

Property and equipment, net 336,123           1,777                3,325,597        3,663,497         -                  3,663,497         

Other assets:

Developer fees receivable 1,875,252        -                   -                   1,875,252         -                  1,875,252         

Accounts receivable, long-term 145,707           -                   1,220               146,927            -                  146,927            

Restricted deposits and funded reserves -                   -                   40,727             40,727              -                  40,727              

Loan Fund loans receivable, net of allowance for loan loss -                   7,674,899         -                   7,674,899         -                  7,674,899         

Notes receivable – related parties, net 3,156,828        -                   -                   3,156,828         (2,080,682)      1,076,146         

Notes receivable – unrelated parties, net 43,984             36,000              -                   79,984              -                  79,984              

Assets held for investment or sale 460,531           22,700              -                   483,231            -                  483,231            

Investment in partnerships (24,593)            -                   -                   (24,593)             36,517            11,924              

Total other assets 5,657,709        7,733,599         41,947             13,433,255       (2,044,165)      11,389,090       

Total assets 6,621,430  $    10,317,310  $   3,421,262  $    20,360,002  $   (2,049,958)  $  18,310,044  $   

Liabilities and Net Assets

Current liabilities:

Accounts payable 6,781  $           214,702  $        25,512  $         246,995  $        (5,793)  $         241,202  $        

Current portion of long-term debt -                   1,222,159         33,947             1,256,106         -                  1,256,106         

Total current liabilities 6,781               1,436,861         59,459             1,503,101         (5,793)             1,497,308         

Long-term liabilities:

Long-term debt, net of current portion 1,527,674        7,431,041         5,941,008        14,899,723       (5,625,778)      9,273,945         

Tenant deposits held in trust -                   -                   20,000             20,000              -                  20,000              

Total long-term liabilities 1,527,674        7,431,041         5,961,008        14,919,723       (5,625,778)      9,293,945         

Total liabilities 1,534,455        8,867,902         6,020,467        16,422,824       (5,631,571)      10,791,253       

Net assets:

Without donor restrictions 5,176,897        1,371,975         (2,599,205)       3,949,667         3,581,613       7,531,280         

With donor restrictions -                   77,433              -                   77,433              -                  77,433              

Total net assets 5,176,897        1,449,408         (2,599,205)       4,027,100         3,581,613       7,608,713         

Non-controlling interest in subsidiary (89,922)            -                   -                   (89,922)             -                  (89,922)             

Consolidated net assets 5,086,975        1,449,408         (2,599,205)       3,937,178         3,581,613       7,518,791         

Total liabilities and net assets 6,621,430  $    10,317,310  $   3,421,262  $    20,360,002  $   (2,049,958)  $  18,310,044  $   
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Consolidating Statement of Activities
Year Ended December 31, 2024

North Alabama
Neighborhood Revolving Loan Mallard
Concepts, Inc. Fund, LLC Pointe, L.P. Total Eliminations Consolidated

Changes in net assets without donor restrictions:

Revenue:

Loan fund program revenue -$                916,895  $      -$                916,895  $      -$                916,895  $      

Rental income 10,600            -                  423,744          434,344          -                  434,344          

Developer and consulting fees 311,898          30,000            -                  341,898          -                  341,898          

Debt recovery -                  128,517          -                  128,517          -                  128,517          

Asset management fees 98,702            -                  -                  98,702            -                  98,702            

Grant revenue 40,000            -                  -                  40,000            -                  40,000            

Contributions 212                 -                  -                  212                 -                  212                 

Other revenue 16,000            -                  -                  16,000            (16,000)           -                  

Net assets released from restrictions 52,923            -                  -                  52,923            -                  52,923            

Total revenue 530,335          1,075,412       423,744          2,029,491       (16,000)           2,013,491       

Operating expenses:

Program services          306,494            689,482   548,216                1,544,192   (16,000)                 1,528,192   

Supporting services

General and administrative          135,867   -                  40,369                     176,236   -                           176,236   

Fundraising              9,558   -                  -                               9,558   -                               9,558   

Total expenses          451,919   689,482          588,585                1,729,986   (16,000)                 1,713,986   

Revenue in excess of (less than)

operating expenses 78,416            385,930          (164,841)         299,505          -                  299,505          

Other income (expenses):

Income from investments in partnerships 36,232            -                  -                  36,232            41                   36,273            

Interest income 13,480            62,847            -                  76,327            (1,525)             74,802            

Interest expense (34,960)           (293,763)         (243,073)                (571,796)  233,085                 (338,711)  

Total other income (expenses) 14,752            (230,916)         (243,073)         (459,237)         231,601          (227,636)         

Change in net assets without

donor restrictions 93,168            155,014          (407,914)         (159,732)         231,601          71,869            

Changes in net assets with donor restrictions:

Grant revenue 44,737            55,000            -                  99,737            -                  99,737            

Net assets released from restrictions (52,923)           -                  -                  (52,923)           -                  (52,923)           

Change in net assets with

   donor restrictions (8,186)             55,000            -                  46,814            -                  46,814            

Change in net assets 84,982            210,014          (407,914)         (112,918)         231,601          118,683          

Net loss attributable to non-controlling interest 9                     -                  -                  9                     -                  9                     

Change in net assets attributable to

Neighborhood Concepts, Inc. and Subsidiaries 84,991  $        210,014  $      (407,914)  $     (112,909)  $     231,601  $      118,692  $      

Net assets, beginning of year 4,972,493  $   1,268,894  $   (2,191,291)  $  4,050,096  $   3,350,012  $   7,400,108       

NCI contribution to NARLF 29,500            (29,500)           -                  -                  -                  -                  

Increase in net assets 84,982            210,014          (407,914)         (112,918)         231,601          118,683          

Net assets, end of year 5,086,975  $   1,449,408  $   (2,599,205)  $  3,937,178  $   3,581,613  $   7,518,791  $   
 




